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COURSE OVERVIEW

Competing in a global market requires companies to
manage their supply chains efficiently. This course
will help strategic decision makers and operational
managers in both domestic and international markets
to manage logistics successfully across

their business.

You will learn how to create lean systems and
organisational agility and how to solve problems
using a range of practical tools. It will demonstrate
how to put in place seamless processes for
manufacturing and logistics, redefine supply chain
processes and optimise resources. It will also cover
topics including dynamic new product development,
stock, transport and total-cost function modelling,
innovation leadership and sustainable operations.

The course will enable you to identify the current
challenges facing supply chain managers and the
issues within your own organisation, and learn about
best practice and future directions in supply

chain management.
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COURSE FEE:
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VENUE:
UQ Business School Executive Venue
Central Plaza One, 345 Queen Street, Brisbane

KEY BENEFITS

m Discover the keys to successful supply
chain management

m Develop tools and models to help you examine
your current system

= Transform your organisation to a process-
orientated system

= Improve your performance in international and
domestic markets

m Learn how successful leaders engage others in
the supply chain process

UQ BUSINESS SCHOOL EXECUTIVE EDUCATION courses combine the very best in conceptual
knowledge and frameworks with practical real world tools, cases and applications.

UQ BUSINESS SCHOOL is part of The University of Queensland, the largest and oldest university

in Queensland and a founding member of the prestigious Group of Eight — a coalition of Australia’s
leading universities. UQ BUSINESS SCHOOL is recognised by the world’s pre-eminent ranking bodies
as a leading provider of quality business education. It is renowned for its cutting-edge research, the
quality of its academic staff, the depth of its educational programs and its close links with industry.
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COURSE FACILITATORS

Dr David Parker is a Senior Lecturer at UQ
Business School specialising in project management,
operations management, supply chains and lean
systems. He has worked with numerous international
firms and is the author of Managing Projects,
Managing People (2008).

Liam Stitt is a supply chain, logistics and process
improvement practitioner. His principal strengths

are in developing strategic concepts and translating
these visions into reality. His underlying expertise is in
change management and business improvement.

WHO SHOULD ATTEND?

Middle managers who want to address issues
involving supply chain management, identify new
opportunities for their organisation and create a
cohesive workforce which strives for improved supply
chain management.

FURTHER INFORMATION

P +617 3346 7111
E execed@business.ug.edu.au
W business.uqg.edu.au/execed

ELIGIBILITY

Attendees will need an appropriate level of
knowledge and experience to contribute to
discussions and case studies. Participants are
selected from a range of backgrounds, industries
and organisations to ensure diversity. These
factors will be taken into account when assessing
your application.

UNIVERSITY CREDIT

This course may be taken for credit toward the
University of Queensland’s Graduate Certificate in
Executive Leadership. If you are interested in this
option, please advise us when you register.

INVESTMENT

$4,960 fee includes tuition, course materials,
morning tea, lunch and afternoon tea each day,
and a formal dinner.

Please note GST does not apply to Executive
Education courses.

VENUE

This course will be delivered at UQ Business
School, Level 19, Central Plaza One,
345 Queen Street, Brisbane.

UQ Business School Executive Education is
located in the heart of the Brisbane CBD and is
equipped with state-of-the-art facilities.

TIMING

This course will run from Monday to midday
Friday. Participants may be given pre-course and
evening work. There will also be a course dinner
on Thursday night.

HOW TO APPLY

Apply online or download the course application
form from our website:
business.uq.edu.au/execed




